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Annual Meeting of the Guemes Island Ferry Committee     2/22/04
Meeting Notes

Glen Veal opened the meeting at 3:05 PM 2/22/04 at the Guemes Island Community Center. There were about 189 ferry users present including the five ferry committee members.

Glen gave a brief up date of the ferry committee history and the activities of the Fares and Schedules Task Force convened by the Skagit County commissioners. The principal activities since our last quarterly meeting on 12/14/03 were as follows:

· Presentation of the proposed Fares and Schedules resolutions by Public Works to the Commissioners and public comments on 12/22/03.

· Commissioners acceptance of the above resolutions plus and additional resolution recognizing the need to further review some of the public concerns about extension of the ferry schedules beyond 6:00 PM Mon-Thur lead by Public Works.
· The ferry committee received a letter from Commissioner Munks on 2/20/04 which supported the Committee’s recommendation that registered voters in the Guemes Island Precinct be qualified to vote for the ferry committee. The Commissioners concluded that they could not sponsor an election of the Ferry Committee.

Glen reviewed the agenda (attached) for the meeting. He then explained the necessity of modifying of charter so that the ferry committee will have the opportunity to be recognized through resolution by the county. He then reviewed the process (attached) to amend the Charter and the proposed amendments. It was emphasized that a 2/3 majority of those attending were required to ratify any change to the charter. He then read thru the changes to the charter using the overhead projection screen so that everyone could follow the changes.
Glen said that the election process would be generally as follows: An island election board made up of island poll workers would conduct the election with the assistance of the ferry committee. A registrars list from the county for Guemes Island would be used to mail out the ballots. The mailing would include and self addressed envelope and a ballot envelope along with instruction for balloting and a ballot. The election date for this election would be April 15, 2004. 

Discussion about the charter changes brought several questions from those attending.
· Max Benjamin asked about the contents of the letter to the ferry committee from Commissioner Munks concerning the election process. He wondered if all of the Commissioners had met together to decide on the matter. Max was told that the commissioner worked through an intermediary since they could not make such a determination with out a public meeting. Max also said that Commissioner Anderson had called him to discuss his concern about the Guemes Island ferry committee election process.
· There was concern expressed that the property owners not registered in the Guemes precinct would not be represented in the election process. It was explained that anyone would have the right to change their location of registration as long as it met county guidelines. Also that any changes prior to the election would be eligible to vote. This limitation to Guemes Island registered voters is consistent with voting on other issues for the Guemes Island like the fire and cemetery districts.

· It was asked how the election would be paid for. Glen said by donations since the ferry committee has not taxation authority.
The question to vote was called for and seconded. Glen reviewed the voting process again stating that a hand vote would be taken followed by a ballot if the vote was close. Susan Churchill, Marianne Kooiman, and Gail Nichols would count the votes and verify that the count was reasonably in line with those that had signed the attendance list. The vote was 160 for; 10 against and 19 abstained or were non-voting. The vote met the 2/3 requirement for changing the charter.
The next order of business following the ratification of the new charter was to ask for nomination for the ferry committee member completing his term, Glen Veal. Glen had been nominated for reelection the previous meeting. Additional nominees were: Max Benjamin [Max withdrew], Jim O’Neil, William McWatters, and Victor Garcia. The nominees were then given 3 minutes for campaign speeches.

Dixon Elder gave the treasurers report.
Glen thanked the ferry users and islanders for their support in changing the charter. He then added that a donation box would be at the head table for contributions toward operation of the Committee and the upcoming election.
Meeting adjourned at approximately 4:15 PM.
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