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The following is a record of the changes that have occurred on this document from the time of its original approval

Change Number�Change Description�Author�Date��Creation�Creation�Dixon Elder�23  Jan 2003��Initial�Constituent Approval�…����This communication plan will be in effect as an interim plan until adopted (modified or rejected) by the below reviewers at the next scheduled public meeting.



This communication plan is subject to modification with the

acceptance of a four-fifths majority vote of the Ferry Committee and requires the acceptance of a two-thirds majority vote of those present at an amending public meeting.



The purpose of the Guemes Island Ferry Committee Communication Plan is to articulate the means of communication that will be used to disseminate information from, to and about the Guemes Island Ferry Committee to the following constituencies:

Guemes Island Ferry Ridership.

Guemes Island Residents.

Guemes Island Property Owners.

Guemes Island Ferry Crew.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.

Skagit County Board of Commissioners.

All Other Interested Parties.



The Guemes Island Ferry Committee will primarily use the following media for communication:

Bulletin Boards.

Clip Boards

Email Correspondence.

Internet Web Site.

Written correspondence.

Press Releases.

Telephone Conversations.

Oral Presentations.

Personal Conversations.









The following is a table of the planned communication events:

�Medium�Location�Content�Target Audience�Frequency�Priority���������Bulletin Boards �Anacortes ferry dock waiting room.

Guemes ferry dock shelter.�Minutes of all public and working meetings of the Committee.�Ferry Ridership

Ferry Crew

Guemes Residents

Guemes Island Ferry Manager.

Any Other Interested Parties�Posted after minutes are approved at the next subsequent meeting.�Highest���������Clip Boards�Guemes Island Library

Anderson’s General Store�Copies of all written communications and enclosures from and to the Guemes Island Ferry Committee - (excluding received sensitive correspondence requesting anonymity)  & all meeting minutes�Guemes Island Ferry Ridership.

Guemes Island Property Owners.

Guemes Residents

Vendors Contracted to Skagit County Public Works.

Any Other Interested Parties�Subsequent to all public and working meetings of the Committee and additionally as necessary. �High���

Email �mail@GuemesIslandFerryCommittee.org�Communications requesting action and/or providing information.�Guemes Island Ferry Ridership.

Guemes Island Property Owners.

Guemes Residents

Guemes Island Ferry Crew.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.�Other Interested Parties�As necessary�High to Medium per content��

��������Web Site�GuemesIslandFerryCommittee.org�Copies of all written communications and enclosures from and to the Guemes Island Ferry Committee - (excluding received sensitive correspondence requesting anonymity) i.e. all documents.

All meeting minutes.

History of Committee

Links of interest

Historical documents

An Email access point.

Members phone numbers

�Guemes Island Ferry Ridership.

Guemes Island Property Owners.

Guemes Island Ferry Crew.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.

Skagit County Board of Commissioners

Any Other Interested Parties�Monthly, and as needed.

As historical documents can be scanned and edited.

�High for Committee product and minutes..

Medium for posting of historical documents 

���������Written correspondence�Where necessary�Communication stating positions, providing information and requests.�Responses to written concerns from electorate.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.

Skagit County Board of Commissioners

Others as necessary�As necessary�High��

�������Press Releases�Evening Star�Skagit Valley Herald�Anacortes American

Linetime.org

�News of general interest to all constituencies�All publication readers�Potentially, Monthly�Medium���������Telephone�Where necessary�Listening to communication stating positions, providing information and requests.�Guemes Island Ferry Ridership.

Guemes Residents

Skagit County Public Works Department

�As needed�High��Oral Presentations�Before Board of Skagit County Commissioners

Quarterly Public Meetings

Before Interested Island Groups

To Committee in working session.

�Present issues of concern to all of the Committees constituencies.�Guemes Island Ferry Ridership.

Guemes Island Property Owners.

Guemes Residents

Guemes Island Ferry Crew.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.

Skagit County Board of Commissioners

Any Other Interested Parties�As needed/requested.

Every quarter ; additionally as needed.

As Invited.

Call Chairman Glen Veal to make reservation�Highest���

�������Personal Conversations�As an opportunity presents�Listen, Listen, Listen, explain, identify issues.�Guemes Island Ferry Ridership.

Guemes Island Property Owners.

Guemes Island Ferry Crew.

Guemes Island Ferry Manager.

Skagit County Public Works Department.

Vendors Contracted to Skagit County Public Works.

Skagit County Board of Commissioners

Any Other Interested Parties�As an opportunity presents�Medium��
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