Guemes Island Ferry Implementation Plan

Public Works Department/Ferry Committee Meeting

Friday, March 28, 2003

Skagit County Public Works Department

2:00 pm – 4:30 pm

A G E N D A

1. Meeting Purpose and Overview of Agenda
Steve Flude/B. Berk
2. List of Current Issues for Discussion
All

· Debrief from first Task Force meeting

· Vessel haul out update

· Decision process framework for Public Works-Ferry Committee issues

· Frequent user card discussion – issues and options

· Fourth crew member discussion

· Ferry Committee chartering – issues and process

· Other issues?

3. Decision Process Framework for Public Works-Ferry Committee Issues

4. Frequent User Card Discussion – Issues and Options

5. Fourth Crew Member Discussion

6.
Pre-Chartering Brainstorming and Discussion:  Working Together 
All
· Sharing Perspectives:  …In a perfect world…

· Public Works would….

· The Ferry Committee would…

· Looking forward – 

· How Public Works would define success

· How the Ferry Committee would define success

· Identification of key issues for future discussion

· Discussion of Communication Approaches and Tools:  How can we best share information, identify issues needing resolution and communicate?

7.
Next Steps , Schedule Next Meeting, Adjourn

