Procedural Agenda for 12 14 2003 Quarterly GIFC Meeting

· Introductions

· Set meeting Ground Rules

· Everyone sign in please

· 3:00 – 4:40  Presentation

· 4:40 – 5:00  Nominations

· Presentation first,  Comments and questions at end
· We will make a list of those wishing to speak.  

· Five minute limit to speak

· Review Agenda

· Overview of past Year’s Work
· Started in hole with Co.

· Build bridges/mend fences

· Charter will be approved  

(Overhead of Charter Resolution)
· Volumes of material we have dealt with over past year

· Introduce Ferry Committee

· Each member makes brief comments

· Announce date of annual election meeting

· February 22 at 3:00

· We will discuss our Communication plan

· Financial report

· elections

· Review the Task Force Procedure and where we are currently in Process

· Had 13 meetings.  

· Public Comment taken 11/15

· Public Comment addressed on 11/21

· Goes to Commissioners on 12/22

· Introduce the new Roundtable and Explain it’s function  
        (Overheads of Resolution and Work Plan)

· Watch dog

· Cost containment

· Performance monitoring

· Represent the ridership’s position in formulation of policy

· Present Task Force Final Recommendations

· Explain that this is a complete package 

· Stands as a whole

· Represents hours of collaboration, struggle and compromise

· Not everyone on T.F. is happy with every aspect of it but we support it as a whole

· Impossible for all people to be pleased with all aspects of the Proposal

· Identify changes made as a result of comment received at 11/15 Public Meeting

Overheads:

Fare Proposal

Winter Schedule

Summer Schedule

Carl’s Financial Graphs

· Nominations for open position

