Guemes Island Ferry Committee


Meeting Minutes


1/27/03


8:00 am to 9:45 am








IN ATTENDANCE:





Guemes Island Ferry Committee:	Carl Cady, Glen Veal, Marilee Fosbre, Dixon Elder, Steve Orsini


Skagit County Public Works:	Steve Flude, Chal Martin


Berk and Associates Inc.:	Bonnie Berk, Rick Kiesser, Courtney Knox








MEETING SUMMARY:





Communication Issues:


Chal Martin began the meeting by outlining for the group how he experiences communications concerning service problems with the Guemes Island Ferry.  He stated that a problem is brought to his attention, he then checks the details out with his staff and usually finds that there were extenuating circumstances leading to the complaint.  In most cases he is satisfied with the County’s handling of the situation.  





Mr. Martin used this example to explain that the County Works Department focus on the Guemes Island Ferry is different from that of the Guemes Island Ferry Committee.  He feels that the County focus is on “technical” issues such as equipment, facilities and labor while the GIFC’s focus is on service issues.  He feels that a disproportionate amount of his time is spent responding to service issues that are brought to his attention.





The GIFC shared the Committee Communications Plan with the Public Works Department.  This plan outlines in great detail how GIFC information will be disseminated to the ridership and other interested parties.  





The group discussed the two web sites currently available to provide information about the Guemes Island.  Members of the GIFC clarified that the committee has it’s own website, Guemesislandferrycommittee.org.  This web site was established to disseminate all documents, minutes and other materials generated by the GIFC or received by the committee from the County or other parties.  The GIFC web site lists the dates, times and locations of future meetings and events.  GIFC members can be contacted through the web site by email or from phone numbers listed on the site.  





In addition to the GIFC website is Linetime.org.  Three Guemes Island residents started Linetime.org.  This web site posts materials, has a link to the GIFC web site and also offers a format for discussion, opinion and comment on ferry issues.





Status and Role of the GIFC:


Mr. Martin stated that he would like input on policy issues from the Guemes Island Ferry ridership and sees the GIFC as the appropriate vehicle to provide this input.  He feels that it is too early for the Resolution adopted at the public meeting held on the Island on January 4, 2003 to be officially adopted.  He does feel that there is a de-facto adoption of the resolution.  He stated that it is the intention of the Public Works Department to continue to work collaboratively with the GIFC.








1/30/03 Public Meeting on Guemes Island:


Courtney Knox outlined the intended format and outcomes for the 1/30/03 meeting.  She explained that the meeting is intended to seek and obtain input on the Analysis conducted by Berk and Associates rather than to give out new information.  The meeting space will be laid out in stations designed to elicit individual feedback on topic areas in the Analysis.  The GIFC agreed to partner with members of Berk and Associates to staff each station and assist in collecting feedback.





The GIFC expressed concern that the meeting will be held at a time that is very inconvenient for part-time residents and non-resident property owners to attend.  Mr. Flude shared this concern but was unable to address it.





The GIFC agreed to meet with Berk and Associates at 5:00 on 1/30 just prior to the public meeting.





Berk and Associates:


Mr. Martin announced that the County has accepted another contract with Berk and Associates.  This will be the implementation phase of the Analysis conducted in 2002.





The GIFC submitted a prepared document in response to the Scope of Work outlined in this implementation phase.  The GIFC members expressed disappointment that an earlier opportunity to provide this input had not been given to the committee by the Public Works Department.  Mr. Martin assured the committee that the Scope of Work was fluid and could be modified at any time.





Bonnie Berk introduced the Schedule and Fare Policy Analysis Task Force to the GIFC.   After discussion it was agreed that the Task Force would be composed of the members of the GIFC, Commercial Ferry Users, Transit Providers, Off Island County Residents, and a Ferry Crew member.  The Task Force will hold monthly meetings. It is expected that the work of the Task Force will be completed by September. Both Steve and Dixon cautioned Berk & Associates to check the validity of the ferry ridership data included in the Capital Facilities Plan 2001-2015.





The materials produced by Berk and Associates were reviewed and commented on.  The GIFC objected to what appeared to be a foregone conclusion that there will be a fare increase and a schedule change.  Bonnie Berk and Courtney Knox stated that this was unintentional and that a decision to increase fares and/or change the schedule has not been made.  Ms. Berk stated that those two issues will be analyzed and considered but the outcome has not yet been decided.  Mr. Flude agreed with this assessment.  Mr. Martin stated that he does see schedule and fare changes coming.  The GIFC requested that wording changes be made to these documents to reflect these are items to be considered and discussed and not decisions already in place.  These changes were agreed to.





The GIFC will provide suggested times and locations for these meetings to the Public Works Department.








The issues around the proper name for the Ferry Committee (Ferry Advisory Committee) were discussed. The GIFC members feel the Ferry Committee shows continued connection with the past and that we still truly represent the Island ridership. Bonnie Berk said that she heard or concern and would take it under advisement.





When asked, Bonnie Berk said that the last date to receive comments on the Management Analysis Study was 2/14/03.

















 





