�RESOLUTION NO.       11939


Regarding Establishment of a Policy� for the Development of Guemes Ferry Rates


WHEREAS, Skagit County owns and operates a public ferry between the City� of Anacortes and Guemes Island; and,


WHEREAS, there Is a recognized need to define revenue sources to fund �this service; and,


WHEREAS, there Is a need to adopt a policy for establishing passage �revenue to be applied toward funding said ferry operation; and,


WHEREAS, Resolution No.9518, dated December 14, 1982, established such �policy effective December 14, 1982; and,


WHEREAS, a U. S. Coast Guard manning requirement has Increased the �ferry operation labor cost, requiring the policy to be modified; and,


WHEREAS, there are additional costs as a result of Increased seasonal ferry traffic.


NOW, THEREFORE, BE IT RESOLVED by the Board of Skagit County �Commissioners that the following policy supercedes the policy established by �Resolution No.9518 and Is hereby adopted for establishing passage revenues to �be applied toward funding the costs of the Skagit County public ferry between �the City of Anacortes and Guemes Island:


The ferry operations revenues for the purpose of this� policy shall consist of the following:


The annual cash passage revenues plus the Washington� State Motor Vehicle Fuel Tax revenues derived �specifically for ferry operations as reported In the �Annual Report of Ferry Operations to the State of �Washington, Department of Transportation for the period �of July 1 to June 30 plus any Washington State Ferry �Deficit Reimbursements received for said reporting �period averaged with the two previous reporting periods.


These revenues shall recover approximately 88% of the �costs of ferry crew wages and their benefits and 100% of �the fuel and ferry Insurance costs as reported In said �Annual Report of Ferry Operations.   The above formula �shall be used for purposes of establishing the passage �rates. The ferry rates shall be adjusted to recover any �shortfall deficit In these three defined costs.   The �effective date of any rate change resulting from this �policy shall be January 1 of the year following said �Annual Report.


BE IT FURTHER RESOLVED that the Board of Skagit County Commissioners reserves the right to Impose a seasonal surcharge as deemed necessary to cover the costs of additional ferry runs.


PASSED this 27th day of February, 1989.


BOARD OF COUNTY COMMISSIONERS
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